
   

Contact
alessio.bonetti@gmail.com

www.linkedin.com/in/alessiobonetti
(LinkedIn)

Top Skills
Project management
Agile Project Management
Software Project Management

Languages
German (Elementary)
English (Full Professional)

Publications
Balancing Business Perspectives in
Requirements Analysis
Modelling group processes and effort
estimation in project management
using the Choquet integral: An
MCDM approach

Alessio Bonetti
WE ARE HIRING! Head of Digital @ Cassa Centrale Banca | Fintech
& Crypto lover | Agile Methodology enthusiastic | Inquiring mind
Trento, Trentino-Alto Adige, Italy

Summary
- Enthusiastic manager with an analytical mindset.
- Strong interest in the strategic vision for business and technology
innovation.
- Proven experience in managing complex web and app initiatives
with high expectations from different stakeholders.
- Deep knowledge regarding innovation in banking services and
Fintechs.
- Dad of Ludovico and Edoardo.
- Ambassador of user experience, service design and design
thinking.
- Agile Methodology and Crypto enthusiastic
- Project manager, Product Owner & Product Manager
- Persuasive communication and leadership skills.
- Inquiring mind, hard worker, passionate of MTB.

Experience

ABI - Italian Banking Association
Membro Comitato tecnico Innovazione ABI
October 2020 - Present (3 years)
Roma

Cassa Centrale Banca Gruppo Bancario
5 years 6 months

Head Of Digital
January 2019 - Present (4 years 9 months)
Trento, Italia

Digital Expert
April 2018 - January 2019 (10 months)
Trento

Numbrs Personal Finance AG 
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Product Owner
April 2017 - March 2018 (1 year)
Zürich Area, Svizzera

As the Product Owner of the Mobile Banking Team, my role was to manage
all the main stakeholders involved in the creation of the best mobile banking
experience. Alongside the team, we work on several and different projects,
including the launch of Numbrs in the UK market, an improved registration
process that boosted growth, the enhancement of credit cards and recurring
payment support.

Deep analysis, coordination, problem-solving, stakeholders management,
sprint planning and management, roadmap definition were some of the main
activities that involved me on a daily basis.

Phoenix Informatica Bancaria SpA
Project Manager and Service Designer
October 2009 - March 2017 (7 years 6 months)
Trento Area, Italy

Phoenix Informatica Bancaria aims to improve financial services through
innovation technology. My role is to explore, design and develop new services
to enable the remote relationships between banks and customers.

My role was to design new services and manage their development across
different business units.

Bonetti Giorgio S.r.l.
Management and customer relations
2008 - 2009 (1 year)

Bonetti Giorgio S.r.l is an Italian based company who deals with silicon for the
photovoltaic industry.

The core business is processing "pot scrap" silicon that comes from the
Czochralski growing process. However, the company works also with another
kind of products like Tops&Tails, wafers, and polysilicon.

My personal task was the management of international customers and market
monitoring.

Università degli Studi di Trento
Lead Java Developer
May 2007 - January 2008 (9 months)

  Page 2 of 3



   

Trento Area, Italy

My main assignment was to develop Java software solutions for the “System
Engineering for Security & Dependability” group.

DIT, University of Trento
Lead Java Developer
December 2006 - March 2007 (4 months)
Trento Area, Italy

My main assignment was to develop Java software solutions for the “System
Engineering for Security & Dependability” group.

IPK Fraunhofer Berlin
Reasearcher in Security Technology
September 2004 - March 2005 (7 months)
Berlin Area, Germany

Internship with Leonardo Da Vinci Europe Project. I worked as web developer
in assistance to the research group focused on digital watermarking.

Education
Università degli Studi di Trento
Master, ICT, Business Strategy and Knowledge Management · (2006 - 2009)

Åbo Akademi University
Master, ICT, Business Strategy and Knowledge Management · (2008 - 2008)

Università degli Studi di Trento
Bachelor, Computer Science · (2001 - 2006)

  Page 3 of 3


